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The Challenge – Capture more revenues over the web and cost-effectively manage the translation process, without investing in internal IT staff and expensive tools.
The Solution – Altman Business Solutions has developed a web based translation management system called “Altman TMS”, which allows smaller translation companies to better compete will their larger counterparts.  This extremely easy to use application has many benefits and features.

Providing quotes to potential clients can be daunting for these organizations.  Someone needs to take the phone call, analyze the project, prepare the quote and get back to the client.  This can be very time consuming and in many cases they may not get back to the client in a timely manner.  Once they secure a project, it has to be managed efficiently and the TSP needs to provide a quality translation.  This can be very difficult without the use of any productivity tools, especially when the personnel are so geographically dispersed.

Overview

· An interface will be provided for your website so that your potential clients can receive an “instant quote”.  The system will count the words in the document and then, depending on the language pair, will apply a standard rate per word.  Your client will see the total price for the translation and then choose “Accept” or “Decline”.  If they accept the quote, another window will open and your client will be asked to provide their contact information.  Once the form is completed, they will click the “Submit” button.

· The information will be transferred to the TMS application where your client will be automatically registered on the system.  The system will notify the appropriate translator, based on the language pair, that there is a new document to be translated.  Once the translator takes ownership of the translation, your client will be automatically notified via email that their project is now in process.

· The translator downloads the document off the system and begins the translation process.  It does not matter what technology the translator uses.  Once the translation is complete, the document is uploaded to the TMS.

· Your client is automatically notified via email that the translation has been completed and that they can retrieve the document by logging into the TMS.

Benefits

· More revenues are being captured over the web.

· Cost savings by spending less time preparing quotes.

· Customers are happier because they can quickly submit a project and retrieve it 24x7 from any web browser.

· Your credibility is enhanced, by providing a state of the art professional web interface

Overall Features

· Automatically routes documents.

· Automatic alert if a translator does not pick up a document in a timely manner.

· Communicates ticket status to clients, translators and managers.

· Searches and sorts translations.
View Translations 

Clients can view the status of open projects on the “My Translations” screen.  Translations can be easily sorted by clicking on the relevant column heading.  Once the client has retrieved the document, the client can close the project and assign a satisfaction rating.

Reports and Queries

Customized reports can be run from the “Reports” screen.  You can also search for certain projects by using the “Search” screen.  Repetitive queries can be saved for future use.

System Administration

The system administrator can set-up customized fields through the “Admin” screen.  This is where the administrator defines categories, language pairs, satisfaction levels, email templates, etc.

Dashboard

Managers are provided with real time information from the “Dashboard” screen.  Managers can quickly see the status of projects, which will allow them to better allocate resources so that projects are completed in a timely manner.  The manager will also be able to see historical trends and will be able to view satisfaction levels. 

For more information please contact:

doug@amicus-transtec.com

mobile: +44 (0) 7711 555 602

tel:    +44 (0) 1562 74 66 32

fax:    +44 (0) 1562 632 584

www.amicus-transtec.com
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