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My background

Å 14 years in translation and software localisation industry

Å Berlitz, Trados UK, SimulTrans, Trados GmbH, Trados Inc., 
Conversis, Amicus TransTec

Å Regional, national, and international positions

Å Sales, management, director and owner

Å BSc (Hons) Computer Science, MBA

Å Qualified Lead Auditor for ISO 9001:2000 and CEN 15038:2006

Å British Standard Technical Committee for Languages (TS/1)

Å UK Trade & Invest Export Communications Consultant

Å Founded Amicus TransTec in 2006
Å Software and services to the translation industry

Å Association of Translation Companies (ATC) Preferred Training Partner

www.amicus - transtec.com and www.sellingtranslations.com

Click here to subscribe to our newsletter
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Aims & objectives

ÅAim

ïHelp you secure new and future fee paying 
work

ÅObjectives

ïHow to identify current and future trends

ïResults of survey

ïMy opinions
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Who is buying what?

Doug Lawrence
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% of clients that outsource services*

Service % Outsourcing

Document translation 85%

Software localization 52%

Graphics translation / localization 51%

Web site localization 49%

Proofreading/editing 48%

Multimedia localization 37%

Internationalization 37%

Technical writing 36%

Telephone interpretation 34%

Testing 28%

Localization of embedded systems / informatics systems 26%

Conference interpretation 20%

Escort interpretation 8%
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% of clients outsource by subject*

Subject matter % Purchasing

User documentation 58%

Software / IT 48%

Marketing 35%

Legal 23%

Sales support 22%

Regulatory compliance 19%

Engineering 17%

Medical/Life sciences 15%

Customer support 13%

Organization administration 13%

Literature 9%

Banking / finance 6%

Copyright © Amicus TransTec Limited 2008 6* Source: Global Business Practices, LISA, 2006, pp 10 - 11
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% of vendors providing by subject*

Subject matter % Purchasing

User documentation 75%

Software / IT 75%

Marketing 60%

Medical/Life sciences 59%

Legal 51%

Engineering 48%

Sales support 37%

Customer support 35%

Organization administration 32%

Regulatory compliance 29%

Banking / finance 27%

Literature 21%

Copyright © Amicus TransTec Limited 2008 7* Source: Global Business Practices, LISA, 2006, pp 10 - 11
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Survey

ÅCan be found at

http://app.icontact.com/icp/sub/survey/st
art?sid=1305&cid=197799

Å5 questions about the respondent

ïName, email, organisation, industry type, 
title/position
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Survey

Å5 questions about the future

ïLanguages

ïSubject areas / industries

ïTechnical requirements

ïAnything else to be prepared for

ïAny other comments
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Question 4: Industry Type

Copyright © Amicus TransTec Limited 2008 10

Type Count

Translation company 54

Other 22

Freelance 19

In -house 6

Student 5

Total 106
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Question 5: Position/ title

Copyright © Amicus TransTec Limited 2008 11

Type Count

Not disclosed 41

Director / senior manager 15

Chief Executive Officer / Managing Director 13

Sales 7

Project manager 6

Consultant 5

Lecturer 5

Owner 4

Translator 4

Language technology manager 2

Recruiter 2

Vendor manager 2

Total 106
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Survey: Question 6

Which languages (source and target) do 
you predict will need more translators or 
interpreters in future?

Å106 respondents

Å425 references to individual or groups 
of languages
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Any guesses?
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Top 14 (10 languages, 4 groups)

Language Referenced

English 77

Chinese 50

Russian 27

German 24

French 23

Eastern Europe 19

Arabic 15

Asian 15

Japanese 15

Central European 11

Spanish 11

Korean 9

Swedish 9

Polish 9

Copyright © Amicus TransTec Limited 2008 14
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Survey: Question 7

Which subjects, or industries, do you 
believe will require more translators and 
interpreters in the future? (for example 
Life Sciences, Finance)

Copyright © Amicus TransTec Limited 2008 16
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Future Industries/Subjects
Top 20 from ómentionedô 54 industries with 265 total óvotesô
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How to Spot Up and Coming Sectors

Å Translation companiesô web sites and press releases

Å http://en.wikipedia.org/wiki/Category:Lists_of_companies
Å Fortune 500, FT 500, Times 1000

Å Rich list, Times Most Profitable companies list

Å Queens Export Awards (International Trade)

Å Economist World in Figures
Å Growth

Å Developing (inc. China, India, Russia) 7%

Å Rich industrial (inc. US, Euro -zone, Japan) 1.8%

Å Good Outlook in 2008:
Å Agriculture, Defence, ECommerce, Energy, Entertainment, Health 

Care, Information Technology, Travel & Tourism

Å Be aware:
Å Top global companies donôt change much

Å Disruptive technologies Skype, Wi -Fi

Å Latest thing may not need much translation

Å Is it better to go for what the others are forsaking?
18Copyright © Amicus TransTec Limited 2008
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World trade & Gross Domestic Product
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Examples of Up and Coming Sectors

Collaboration Convergence

Mobility Knowledge/Information

Compliance Single Source

Web Security Physical

Life sciences Security Data

Space? Defence

Leisure Globalisation

Health Care Games

Entertainment

20Copyright © Amicus TransTec Limited 2008
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Survey: Question 8

What technical requirements do you think 
will exist in the future?

For example use of translation memory, 
on- line interpreting, complex file formats?

Copyright © Amicus TransTec Limited 2008 21



Technology & Training for Translators & Interpreters

Technical Requirements
Top 20 from ómentionedô 181 items with 228 total óvotesô
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Technology

ÅItôs not just a one-off purchase price

ïUpgrades

ïSupport (yahoo forums)

ïtraining ( http://www.iti.org.uk/ice/index.asp )

ïComputing platform

ÅIs the technology for you or your client?
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Survey: Question 9

Is there anything else you think 
translators and interpreters should be 
prepared for in the future?

Copyright © Amicus TransTec Limited 2008 24
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Price
Cheaper rates (& 
more work, more 

skills)
Defend your rates

Exchange rates
Time rather than 

words, Shrinking per 
unit compensation

Technology
TM, CAT, Web, On -
line, collaboration, 

Mark -up langs., File 
formats, Technical, 
MT, working from 

home, tele -working 
esp. Interpreters, 
internet research
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Skills
interpersonal, social 
and cognitive skill, 
CPD, less English 

pivot Interpreting, 
research, info 

retrieval, more 
complex work, 

working without 
context 

Services
Flexibility, glossary, 
term extract, post -

editing MT and non -
native, range of 

industries & source 
langs., layout, 

Quality
Mother tongue, non -

professionals, EN 
15038, check work, 

subject specialise 
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Business
Set -up, legal, marketing, 

make a name for yourself, 
Finance , tax, from MLVs to 

networked FLs, business 
management, trusted 
network of colleagues, 
network: forums, ITI, 
ProZ, Translatorôs Caf® 

General
The unexpected? 
Change, global 

competition, 
Shrinking market, 

job insecurity, 
shorter delivery 

times, lesser quality
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Survey: Question 10

If you have any additional comments 
please feel free to add them
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Any comments?

Capabilities
Commercial 
Translation 
Technical
Subject

Communication
Team -work

Translation & 
interpreting 

I ntra - industry
Promote / educate

Threats?
Machine translation

post -editing
Price & units killing 

profession
Anglo -centric

Second language

Positive
Not replaced yet

Shortages do 
exist: e.g. Welsh, 
game testers and 

German
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Quality Spectrum

Expert SpecialistFlexible Generalist
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Flexible Generalist

ÅHigher utilisation

ÅLower price

ÅWork through agents

ÅWidely skilled

ÅPost-editing

ÅAccept work

ÅñUnitò work

Expert Specialist

ÅHigher pricing

ÅLower utilisation

ÅMarketing óyourselfô

ÅDeeply skilled

ÅEN 15038

ÅITI

ÅQualified

ÅMother - tongue

ÅCPD

ÅChoose work

ÅñValueò work
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Quality Spectrum


