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My background

To o To To Do Do Po Do I» Do Do

15 years in translation and software localisation industry

Berlitz, Trados UK, SimulTrans, Trados GmbH, Trados Inc., Conversis,
Amicus TransTec

Regional, national, and international positions

Sales, management, director and owner

BSc (Hons) Computer Science, MBA

Qualified Lead Auditor for ISO 9001:2000 and CEN 15038:2006

On British Standard Institute (BSI) Technical Committee for Terminology
and other content resources (ISO TC 37)

BSI Principle UK Expert for Translation Industry and Services
UK Trade & Invest Export Communications Consultant
Approved West Midlands Business Link Supplier
Founded Amicus TransTec in 2006
A Software and services to the translation industry
A Association of Translation Companies (ATC) Preferred Training Partner
WWw.amicus -transtec.com www.sellingtranslations.com
www.memog.co.uk  www.whytranslate.com
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Why
bother?



Security

Back ups —
second hard
disk / on-line

Business
continuity

E.g.
Desktop
Publishing,
image
editing

Capability

hy bother with
technology?

“Content”
compatibility
translatables +
memories etc

Job/file delivery \

Client

Quality?

o=

oCcus

Compliance
/ legal

Efficiency

Time? J

Virtual
office

Competitiveness

compatibility

/

Communication

Communication

‘supposedly’
focus on
translation

Quoting / word

counts

Memory
matching

Concordance

Research

Translation

Web site / email / file
transfer / telephone /
fax [ newsletter /
social networking /
proz etc

-




Free

Word
Commercial Licensing Technology for processors
' freelancers
Infrastructure
Open-source |
based Hardware i
Working

\ environment

Shareware j




Access to
support

Cost

Training

Drawbacks of
technology for
freelancers

Updates

Reliance

Pre-purchase
knowledge

Interruptions




It goes
wrong!



Screen capture

Back up software \ Utilities

File compressors

Anti virus / spyware

Client web sites

Browsers/search
engines

Social networking /
blogs
email

Skype / MSN /
Yahoo

On your computer

On-line

Research

Communication

Dictionaries

Accounting software

Types of technology

Project / client
management

File formats

Desk Top
Publishing

Word processor /
office suite

PDF tools

Machine
translation

Translation
tools

} Subtitling tools

Software
localisation

'i Web tools

i‘ Image editors

Text extraction

Input methods

'\ Terminology

Translation
memory




Quark XPress

Desk Top Publishing

Adobe Creative Suite

Word processor / office Microsoft Office

suite
—___ Open Office / Google office / Zoho Office

Optical character readers: Readris Omnipage

PDF tools
\ Acrobat / Foxit/PDF Converter

Machine translation Free online: Google, babelfish

LanguageWeaver / Systrans/ Translution

Subtitling tools SWIFT
e ——
Catalyst/ Passolo/ RC Wintrans/ Multillzer, Sisulizer

ranslation Software _
TM tools (MemoQ resource editor)

Software localisation
WebBudget / Cats Cradle

Photoshop / Paintshop Pro / GIMP/ Google Picasa

Image editors -
Text extraction = Transmissions / CopyFlow Gold
Voice input: Dragon Naturally Speaking

Input methods Input Method Editors

Terminology Built into Translation Memory

Independent: AnyLexic

Translation memory SDL Trados/ DejaVu/ MemoQ / WordFast/ LogoPort




ITI German Network

and West Midlands Group Contingency
Planning Workshop

Resource  |Risks/consequences Steps to minimize risks Contingency plan
(C::rc;r;?uter Loss of data; not Certain knowledge of External hard drive; data and software
finishing job on computer maintenance is backups; second computer desktop or
time; helpful (YouTube for laptop (laptops harder to repair than
demos!); desktops); online backups e.g. mozy.com
(confidentiality/ secu
support group contact details on paper;
have support service on hand; email
current job to separate email address
e.g. hotmail; RAID T arrays of hard disks
Internet Internet and/or Two lines, each with Arrange to use friend:
connection phone lines different provider Library
unavailable Separate dialup account Laptop i tap into other wireless systems
Unable to access e - |Ensure e -mail system keeps |i webmail account (problem: lack of
mail T mails on server for a period confidentiality
communication and Mobile phones
sending/receiving Blackberry (email/emergency modem);
jobs 3G mobile modem?
Internet research
™ Loss of time; work Use second computer User groups 1 Yahoo; ProZ
software .. .
longer hours to catch  |Regular backups 1 data, Friends
up; frustration; memories Second computer/Virtual second OS
potentially unhappy Compartmentalise/copy Support i computer support
client; corrupting memories to minimise risk I Specific TM support
assets (translation of loss i Knowledge bases
memory etc.) I Search e.g. Google
Temp. licence/access code



ITI German Network

and West Midlands Group Contingency Planning Workshop

Resource |Risks/consequences Steps to minimize risks Contingency plan
Accident  [Can you contact clients Colleagues you work with | Have list/index of contacts so family
/ Is there someone who mutually pass on work 1 members/friend can phone your customers
illness can take over/help out especially direct clients Or keep on e -mail/online group for group
Financial Friends/colleagues T networking |mailing to inform customers
i e.g. ITI networks Mobile phone contact
Build up good relationship with Business line diverted to mobile
your customers  so they will
come back to you afterwards
Income protection/ critical illness
insurance
Info from Federation of Small
Businesses
Savings to cover period e.g. 3 -6
months
Minimise risk by looking after
your health
Biggest Affects both freelancers Market yourself T to translation Ensure multiple customers i be aware of
customer |and translation companies or direct whether your business is coming predominantly
goes out |companies Spread business T but not too from 1 or 2 sources.
of High ratio much Market yourself T your own websites T
business |Implications 1 not directories e.g. ITI, CloL; transl at or s 6
severe if well - e.g. Proz, Translatorsé C
established
Will the original client
pay you?
No work As above Start worrying after a week; Keep in touch with regular clients; always keep
comes in start contacting new agencies up with marketing; never stop; keep enquiries
for a few e.g. from ITI directory, ATC; that you dondét have 1t comact
days emailing/phoning regular clients; them when work is low (avoids being accused of

networking with other
translators; ProZ; ITI website
job board

SPAM); try to contact direct clients e.g. through
Federation of Small Businesses; set aside one
day a month for personal development including

marketing etc.
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What should you consider

A How comfortable are you with technology?
A What does your customer need?

A What are your options?

A What is the Total Cost of Ownership?

Cost of purchase

I
I Upgrades
|  Support

.
|
|
|

Training

" Change in working practices
" Change in pricing
' Downtime - problems

Copyright © Amicus TransTec Limited 2008 12
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Community Groups

http://tech.groups.yahoo.com/group/dejavu -1/
http://tech.groups.yahoo.com/group/MemoQ?2
http://tech.groups.yahoo.com/group/sdix/
http://tech.groups.yahoo.com/group/TW_users
http://tech.groups.yahoo.com/group/wordfast/

4@
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Support - Community

Name Members Msg/mth*  activity
Déja Vu 1915 989 52%
MemoQ 149 217 146%
SDLX 1337 97 7%
Trados 4636 398 2%
Wordfast 5523 485 9%

* Average for 2007

4@
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Desk Top Publishing (DTP)

Preferred
Training Provider

4@
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Desk Top Publishing

A Using desktop computers to produce complex
layout pages
A Software includes:

I Page layout tools such as QuarkXPress,
Adobe InDesign and FrameMaker

I And other software such as Photoshop for
Image manipulation

A DTP can take place on  Apple OS X , Microsoft
Windows and Unix/Linux

4@
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DTP vs. Word Processing

Copyright © Amicus TransTec Limited 2008
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Translation Challenges

A Translators do not usually own or know how to
use DTP software

A Text has to be extracted to be translated
I Manually by copy and paste into a table
I Using software, such as CopyFlow Gold

A After translation and review text has to be re -
Inserted in the correct place

A Proof reading may need to be carried out on
translated DTP document

A DTP is an opportunity to add value especially
20 with non -roman alphabets

Copyright © Amicus TransTec Limited 2008 19
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Extracted Text

A When using software the extracted text will
usually contain tags

A Tags will either be editable or locked

4@
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Translation memory and term bases

Copyright © Amicus TransTec Limited 2008 21
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Terminology database

Configuring
Preferred to Installing

Fax Device
German Faxgerates

\\

Database of client
specific terms

To install the program, please
follow the instructions below.

Configuring your fax device

Bitte folgen Sie untenstehenden Anweisungen,
um das Programm zu installieren.

Konfiguration Ihres Faxgerates



Datei  Bearbeiten  Anzeige  Suchen  Hilfe

Quelle |Deutsch

j I | j Ziel IEninsu:h = I

Innensechzkantschraube | Kettenrad Kettenrad |

Eintragsnummer
Fachgebiet
Substantiv
Erfassung

Definition

Deutsch
Kettenrad

Deutsch
1fach Kettenrad

Englisch

1140
Férdertechnik
Abstrakta
teilweize

Es handelt sich um ein Kettenrad mit einem Zahnkranz

n 5 &p Swhstantiv Wort -fa)s / "or genormt Pleske andweir
Ling. Anmerkung Kompositum

Grundform Rad

Kontext Die Kette |duft auf dem Kettenrad

single chain wheel s &p Substantiv Wort genormt Hoheisel Mejer

Franzdsisch

Spanisch

Portugiesisch

Italienisch

Russisch

Grundform wheel

roue i chaine simple f 5 &p Sebstantiv Wort genormt Landwelir [ andwefir
Grundform roue
Kontext La roue a chaihe simple ne posséde qu'une chaine

rueda de cadena simple f s &p Substantiv Spanien Wort genormt Landwehy Landwelr
Grundform rueda
Kontext La rueda de cadena simple sdlo tiene una rueda

roda dentada de corrente simples f 5 &p Sabstantiv Brasifien, Portegal Wort gerormt
Lanadwefir Landwelr
Grundform roda

ruota a catena semplice § s £p Swbstantiv Wort genormt Bories Rories
Grundform ruota

0JWHapHaA UENHaA iBEigouxka F 5 & p Sebstantiv Paviiowkevitch Paviionkeviltch
R:Grundform zeésnovka

| | 21 iecicrh o= B mdfEr T
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TRADQOS Translation Memory

i_+ TRADOS Translator's Workbench - Sample - German [Germany] -> English [United Kingdom]

Datei  Einstellungen  Ansicht  Optionen Extraz Hilfe

E Walzlager sind Prazisions-Maschinenelemente.

== Walzlager sind Prazisions-Maschinenelemente.

.= Rolling bearings are precision products.

i | 100 | 2 ||| Match 1 won 1.

£0
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Trados TM and TB Combined

oS .

\ — -
Sentence Database ~ ~ Term Database
(Transl ator os Workbenc~h)\ (MultiTerm)




. The CLLEC
Language Show

Trans\Tec 31st Oct - 2nd Nov 2008 Olympia, London

Technology & Training for Translators & Interpreters

4@



