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My background

• 15 years in translation and software localisation industry

• Berlitz, Trados UK, SimulTrans, Trados GmbH, Trados Inc., Conversis, 
Amicus TransTec

• Regional, national, and international positions

• Sales, management, director and owner

• BSc (Hons) Computer Science, MBA

• Qualified Lead Auditor for ISO 9001:2000 and CEN 15038:2006

• On British Standard Institute (BSI) Technical Committee for Terminology 
and other content resources (ISO TC 37)

• BSI Principle UK Expert for Translation Industry and Services

• UK Trade & Invest Export Communications Consultant

• Approved West Midlands Business Link Supplier

• Founded Amicus TransTec in 2006
• Software and services to the translation industry

• Association of Translation Companies (ATC) Preferred Training Partner

www.amicus-transtec.com www.sellingtranslations.com
www.memoq.co.uk www.whytranslate.com
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Why 
bother?
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It goes 
wrong!
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Appendix

ITI German Network and West Midlands Group Contingency 
Planning Workshop

Resource Risks/consequences Steps to minimize risks Contingency plan

Computer 
crash 

Loss of data; not 
finishing job on 
time; 

Certain knowledge of 
computer maintenance is 
helpful (YouTube for 
demos!);

External hard drive; data and software 
backups; second computer desktop or 
laptop (laptops harder to repair than 
desktops); online backups e.g. mozy.com 
(confidentiality/security?); clients’ and 
support group contact details on paper; 
have support service on hand;  email 
current job to separate email address 
e.g. hotmail; RAID – arrays of hard disks

Internet 
connection

Internet and/or 
phone lines 
unavailable
Unable to access e-
mail –
communication and 
sending/receiving 
jobs
Internet research

Two lines, each with 
different provider
Separate dialup account
Ensure e-mail system keeps 
mails on server for a period

Arrange to use friend’s line/connection
Library
Laptop – tap into other wireless systems 
– webmail account (problem: lack of 
confidentiality
Mobile phones
Blackberry (email/emergency modem); 
3G mobile modem?

TM 
software

Loss of time; work 
longer hours to catch 
up; frustration; 
potentially unhappy 
client; corrupting 
assets (translation 
memory etc.)

Use second computer
Regular backups – data, 
memories
Compartmentalise/copy  
memories to minimise risk 
of loss

User groups – Yahoo; ProZ
Friends
Second computer/Virtual second OS
Support – computer support
– Specific TM support
– Knowledge bases
– Search e.g. Google
Temp. licence/access code
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Appendix

ITI German Network and West Midlands Group Contingency Planning Workshop
Resource Risks/consequences Steps to minimize risks Contingency plan

Accident
/
illness

Can you contact clients
Is there someone who 
can take over/help out
Financial

Colleagues you work with –
mutually pass on work –
especially direct clients
Friends/colleagues – networking 
– e.g. ITI networks
Build up good relationship with 
your customers so they will 
come back to you afterwards
Income protection/ critical illness 
insurance
Info from Federation of Small 
Businesses
Savings to cover period e.g. 3-6 
months
Minimise risk by looking after 
your health

Have list/index of contacts so family 
members/friend can phone your customers
Or keep on e-mail/online group for group 
mailing to inform customers
Mobile phone contact
Business line diverted to mobile

Biggest 
customer 
goes out 
of 
business

Affects both freelancers 
and translation 
companies
High ratio
Implications – not 
severe if well-
established
Will the original client 
pay you?

Market yourself – to translation 
companies or direct
Spread business – but not too 
much

Ensure multiple customers – be aware of 
whether your business is coming predominantly 
from 1 or 2 sources.
Market yourself – your own websites –
directories e.g. ITI, CIoL; translators’ websites 
e.g. ProZ, Translators’ Café

No work 
comes in 
for a few 
days

As above Start worrying after a week; 
start contacting new agencies 
e.g. from ITI directory, ATC; 
emailing/phoning regular clients; 
networking with other 
translators; ProZ; ITI website 
job board

Keep in touch with regular clients; always keep 
up with marketing; never stop; keep enquiries 
that you don’t have time to respond to – contact 
them when work is low (avoids being accused of 
SPAM); try to contact direct clients e.g. through 
Federation of Small Businesses; set aside one 
day a month for personal development including 
marketing etc.



Technology & Training for Translators & Interpreters

What should you consider

• How comfortable are you with technology?

• What does your customer need?

• What are your options?

• What is the Total Cost of Ownership?

– Cost of purchase

– Upgrades

– Support

– Training

– Change in working practices

– Change in pricing

– Down time - problems

Copyright © Amicus TransTec Limited 2008 12
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Community Groups

http://tech.groups.yahoo.com/group/dejavu-l/

http://tech.groups.yahoo.com/group/MemoQ2

http://tech.groups.yahoo.com/group/sdlx/

http://tech.groups.yahoo.com/group/TW_users

http://tech.groups.yahoo.com/group/wordfast/
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Support - Community

Name Members Msg/mth* activity 

Déjà Vu 1915 989 52%

MemoQ 149 217 146%

SDLX 1337 97 7%

Trados 4636 398 2%

Wordfast 5523 485 9% 

* Average for 2007 
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User Group Messages per Month
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Desk Top Publishing (DTP)
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Desk Top Publishing

• Using desktop computers to produce complex 
layout pages

• Software includes:

– Page layout tools such as QuarkXPress, 
Adobe InDesign and FrameMaker

– And other software such as Photoshop for 
image manipulation

• DTP can take place on Apple OS X, Microsoft 
Windows and Unix/Linux
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DTP vs. Word Processing
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Translation Challenges

• Translators do not usually own or know how to 
use DTP software

• Text has to be extracted to be translated

– Manually by copy and paste into a table

– Using software, such as CopyFlow Gold

• After translation and review text has to be re-
inserted in the correct place

• Proof reading may need to be carried out on 
translated DTP document

• DTP is an opportunity to add value especially 
with non-roman alphabets
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Extracted Text

• When using software the extracted text will 
usually contain tags

• Tags will either be editable or locked

Copyright © Amicus TransTec Limited 2008 20
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Translation memory and term bases
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Terminology database
To install the program, please 

follow the instructions below.

Configuring your fax device

Bitte folgen Sie untenstehenden Anweisungen, 

um das Programm zu installieren.

Konfiguration Ihres Faxgerätes

Database of client 
specific terms

“Configuring
Preferred to Installing”

“Fax Device”

German Faxgerätes
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TRADOS Translation Memory
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Trados TM and TB Combined

Sentence Database
(Translator„s Workbench)

Term Database
(MultiTerm)
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Alignment using WinAlign
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TagEditor
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Machine Translation (MT)
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Machine TranslationC1

Human Translation

MT + Translation Memory

• Machine Translation with company dictionaries

• Integration with Translation Memory (TM)

MT + Dictionaries

• Machine Translation

• With company specific dictionaries

Raw Machine Translation – (MT)

• e.g. free web based MT services such as 
Google and Babelfish

TM
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Sample Translation Tools
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Translation tools

• No tool (Microsoft Word)

• SDL Trados Microsoft Word interface

• SDL Trados TagEditor interface

• SDLX interface

• MemoQ

• WebBudget XT (Quote and translate)
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Software Localisaton Tools
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Software localisation tools

• WYSIWYG – including dialog resizing

• Used by software developers, TSPs and Freelancers

• TM and TB features

– 100% matches, fuzzy and pre-translate, 
concordance, glossary import and maintenance

– Links / import with help and docs TM & TB

• Project and file management

• Create new target files / project
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Software localisation tools

• Quality Assurance features

– Truncated / overlapping text

– Spell checker

– Accelerator (access/hot) key assign/check

• Bitmap and binary editor

• Customizable parsers

• Code page assignment
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Sisulizer Screen Shot
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References

• GerNet/WM Group Work and Playshop 3-5 October 2008 –
The University of Aston

• Pablo Muñoz Sánchez Electronic Tools for Translators in the 
21st Century, Translation Journal and the Author, 2006

• Compendium of Translation Software directory of commercial 
machine translation systems and computer-aided translation 
support tools, John Hutchins, The European Association for 
Machine Translation 
http://www.hutchinsweb.me.uk/Compendium.htm

• Translation Memories Survey 2006: Enlightening users’ 
perspective, Imperial College London, Elina Lagoudaki

• See also Wikipedia and the Yahoo Groups
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More about …
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Amicus TransTec Newsletter

Selling Translations™ Newsletter

Our newsletters

www.sellingtranslations.com

www.amicus-transtec.com

www.memoq.co.uk

www.whytranslate.com

Our web sitesEvents

www.thelanguageshow.co.uk/

The

Language Show
31st Oct – 2nd Nov 2008 Olympia, London

www.britishchambers.org.uk/exportzone/ecr

www.businesslink.gov.uk

www.passportwm.co.uk

Government

Export Communications Review

Passport to export

Business Link

ATC sales training

October, November

See us at "The Translator 
as Strategic Partner" 
Conference November 
21st/22nd 2008
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