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§. + 1] 1SO 9001 /QMS Implementation Training

A practical workshop to help those involved with the implementation of a quality management system
based upon the requirements of ISO 9001.

What will delegates learn?
At the end of this practical course, delegates will be able to:

o Explain the key steps in implementing an QMS.
o Describe how the requirements of ISO 9001 relate to the existing management system
o Understand the process for gaining registration to ISO 9001

Who should attend?
Managers and staff who are involved in the implementation of a quality management system based
upon the requirements of ISO 9001

Prior knowledge required
Basic knowledge of the requirements of ISO 9001 or completion of ISO 9001 / QMS Introductory
Course.

Course Location: On-Site at your premises
Course Duration: One Full Day, 9.30am - 4.30pm
No. of Delegates: 10 delegates max

The course covers the following areas:

° Introduction

o The system logic underpinning ISO 9001

o Explanation of the ISO 9001 implementation process

o Guidance on how and when to use external consultants

° How to prepare procedure and process documentation

o Guidance on the conduct of internal audits and management reviews
o Preparation for the assessment

o Sources of help



